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One to one coaching - Achieve your goals in half the time!  

Training - Fast track your success with my trainings 

www.MayurPangrekar.com  

Case Study of Success Coaching 

Rahul Mohanpurkar is a visionary. He 
wants to do pioneering work in the field of 
education and training for children and 
adults. He has a vision and needed help in 
getting clarity about his vision and wanted 
to create and implement short term plans. 
His challenges were unable to plan, lack of 
persistence, tendency to give up and 
procrastination. 

 
Client: Rahul Mohanpurkar 

 
Role: Principal, Director, Educator, Counsellor 

S.B. Centenary School, Aurangabad, MH 
 

Coach: Mayur Pangrekar 
 

Time period: September to November 2017 

 

 

 
The coaching engagements with Rahul were planned based on creating a plan to achieve his goals and overcoming 
the biggest challenges he faced. In the first session, I asked him about his purpose and vision and as a result of the 
first session, he got clarity about his goals and challenges for next 2 months.  
 
To address his planning challenge, I questioned him about his daily routine and during this discussion he realized that 
he has a lot on his plate and he is doing some work which is not along his unique ability. He then classified his daily 
activities as core, to be delegated and firefighting. He also created 2nd and 3rd levels of management and nurtured both 
levels. I gave him practical tips for planning and utilizing his time better. I suggested him to keep logs of the work done, 
he implemented this idea and he said – “it helped me to get more quality work done each day and I don’t have to rely 
on my memory.” 
 
We then identified his daily demands at work and home and based on that I gave him a work life balance test. After 
seeing the test results, his awareness of how he uses his time grew significantly and he took specific actions in 
planning his day to create more balance in his family and work life. 
 
In all sessions, I asked him consistently about all of his goals, which kept him on track. For his short-term goal of 
creating a module for training program, he created and revised drafts for the content. He achieved his goal of creating 
a 90-minute module for classroom management training program. 
 
During the sessions, Rahul gave feedback to me on the benefits he realised: “A benefit that I realized is - the necessity 
to move and take action is more now compared to previous days. Things have accelerated in my mind. During the 
session, my desire to create a vision statement grew. I wrote and revised drafts of my vision statement. As a result, my 
vision statement became shorter and clearer.” 
 

 
Benefits to Rahul in his own words 

 

1. My ability to articulate has increased and 

my awareness has increased 

2. The coaching sessions created and 

maintained momentum 

3. I am feeling more focused, less diversions 

and energies are available 

4. The coaching sessions have given me 

double reinforcement for 1 big goal 

5. My commitment orientation has improved, 

goal statement is clearer and focus is 

established 

6. My thinking has become more optimistic 

and realistic 

7. My productivity has increased 

 
Improvements in Rahul  

on a scale of 1 to 10 (10 = highest rating, 1 = lowest rating) 
 

 
 
 

 
 

At the start of 

coaching sessions 

At the end of coaching 

sessions 

Commitment 4 7 

Confidence 
 

5 8 

Optimism 
 

6 9 

Enthusiasm 
 

5 9 

Inspiration 
 

6 9 

 

 


